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Kay Hussain, Chair of Trustees 
 
I was appointed as Chair close to the end of the financial 
year. Stepping into any new role is exciting; it offers op-
portunities to make connections, to learn new things, and 
in the best case to make a genuine difference. This is 
especially true when working for an organisation like Cyg-
nus Support whose work aims to help those in need, and 
it’s never been more important given some of the chal-
lenges we face today. 
 
2021/22 was another year of ongoing disruption as Covid 
very much remained a reality. However, despite the grave 
backdrop, Cygnus Support had another extremely busy 
year as services were expanded to benefit a broader sec-
tion of Northumberland’s population. There were some 
great learnings and insights gleaned, and some excep-
tional new partnerships emerged. As always, our team, 
clients, and partners came together and showed superb 
resilience through yet another uncertain year. 

Andy Watmough, CEO 
 
Our Team of staff and volunteers have really stepped up, 
to deliver services that have improved the lives of people 
across Northumberland, and this report provides an ex-
cellent opportunity to review what has been achieved, 
and reflect on the impact of that work. 
 
It also sets the scene for the challenges ahead and work 
that still needs to be done. As we begin to watch the 
Covid Crisis receding in the rear view mirror, we will build 
on the innovation developed during ‘lockdown’ that will 
enable us to help reduce the impact of the Cost-of-Living 
Crisis and to deliver against the priorities of the Levelling-
up Agenda and Health & Social Care Reforms. 
 
Whatever the future brings, Cygnus Support will remain 
committed to improving the mental health and wellbeing 
of the people of Northumberland. 
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Counselling services remain at the heart of what we do, and we received over 1,000 counsel-
ling referrals this year, a 29.9% increase on last year. We attribute this growth in demand to 
the Covid Pandemic and its after aftermath - and after an initial spike, referrals remain at a 
higher level than pre-pandemic and continue to rise, albeit at a slower rate. 
 
During the Covid lockdowns we were required to adapt quickly to adopt a remote counselling 
model utilising telephone and web platform. Feedback from staff and clients showed this to be 
very popular and effective. It also enabled us to see more clients – and had an unexpected 
benefit of significantly reduced client cancellations and DNAs, although despite this our waiting 
lists continued to grow. Moving forwards, we now offer a ‘blended’ model that incorporates 
both remote and face-to-face counselling delivery. 
 
We have been grateful for the continued support, and flexibility, of all our funders that has ena-
bled us to continue to deliver a range of accessible, free counselling services for residents 
across Northumberland during this difficult period. As well as our general Counselling Service, 
we have also been able to provide specialist tailored support for priority groups including Vic-
tims of Domestic Abuse, Young People & their Parents, the Unemployed and Economically In-
active, as well as those whose employment has been directly affected by the Covid Pandemic. 
Through the North of Tyne Combined Authority Covid-response grant, we were able to extend 
our piloting of the ‘Silvercloud’ online digital mental health and wellbeing platform for a second 
year – and this light touch support has been able to complement our wider mental health and 
wellbeing offer, including, as appropriate, for clients on our waiting list. 
 
The growth in referrals of clients from NHS sources has led to a strengthening of our relation-
ship with the Clinical Commissioning Group and NHS Partners for whom we are contracted to 
deliver Counselling. This is in addition to the ‘Be You’ Health Trailblazers project that we are 
delivering with CCG, Local Authority Partners, and wider stakeholders, to raise awareness of 
mild mental health conditions in Young People. 
 
We recognise that people’s mental health can be directly affected by many other factors and 
remain focused on working both directly, and with partners, to design and deliver holistic joined
-up client pathways, with no wrong door – that address the wider determinates of health. Our 
ongoing work as a Main Partner in the Bridge Project is a cornerstone of this work – with our 
delivery of Mentoring, Counselling, Coaching and Training elements contributing to the wider 
partnership offer and mission to support unemployed and economically inactive Northumber-
land residents to move closer to the ‘world of work’ and into sustainable employment. 
Utilising Department of Work and Pensions ‘Kickstart’ funding, via our relationship with NE 
Youth, enabled us to recruit a young jobseeker into our newly created post of Communications 
& Development Assistant. This has provided us with valuable extra capacity in our Team, and 
so far, we have been successful in sustaining the post beyond the initial period of ‘Kickstart’ 
support. 
 

Our Year In Brief 

 

 
We have had another successful year, supporting more 
people than ever before via our counselling, mentoring, 

coaching, training, social prescribing, and community link 
work activities. 
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In August 2021 we established our new Social Prescribing Project with Wansbeck Primary 
Care Network (PCN), recruiting four Community Link Workers into our growing Team. The 
partnership quickly went from strength-to-strength and has clearly demonstrated the added-
value that can be gained through a VCSE and PCN collaborative approach – the whole really 
is greater than the sum of the parts. Feedback from patients, surgery teams and wider stake-
holders has been fantastic, and although we started part way through the year, we still exceed-
ed the NHS full year target for patient engagement and support. Next year we plan to build on 
this, challenging ourselves as partners, with stretch targets for quality and engagement – and 
a mission to innovate, join up services, and share best practice with other Social Prescribing 
networks across Northumberland.  
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Counselling Services: 

Between the 1st April 2021 and the 31st March 2022, we received a total of 1,001 referrals 
across all our counselling projects. That is a 29.9% increase in referrals when compared to last 
year. During the same period our Team supported 958 counselling clients, offering a total of 
4,616 individual sessions, of which 3,981 were taken up. 

Our ‘Do Not Attend’ (DNA) rate continues to remain low at approximately 13%; a significant 
improvement over the pre-pandemic rate of 30%. This has meant that we have been able to 
see more clients and cope better with the increased referrals. We aim to reduce the cancella-
tions and DNAs even further through improvements to our system and staff training. 

Referrals did appear to be reducing slightly over the summer and when restrictions were lifted, 
but we are now seeing a sustained upturn. We anticipate that the longer-term impact of Covid, 
together with the emerging Cost of Living Crisis will mean that referrals remain high. 

 

 

 

 

 

 

 

 

 

 

 

 

 

As a result of the pandemic, we now offer a blended delivery model, where remote appoint-
ments via telephone or video call are available as well as in-person appointments. The split 
between remote and face to face is approximately 70/30 – and the specific approach taken in 
each case is matched to client needs and staff availability. 

Helping People in 
Northumberland 

 

We have been helping people to improve their Mental 
Health and Wellbeing for over 35 years now. 
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We continue to deliver using the hub-and-spoke model, from our main office in Ashington and 
outreach locations in Blyth, Berwick, Hexham and Cramlington - which enables us to reach 
more clients in their local area. This year, most of our clients are in Southeast Northumberland 
as shown above, with the majority of these coming from the Ashington area. We have also 
seen an influx of clients from North Northumberland, with many visiting our hub in Berwick. 

 

 

 

 

 

 

 

 

 

 

 

 

 

The number of clients has increased across all age groups up to age 49 years, but we have 
seen a reduction in clients aged 50+. We will continue to monitor this to ensure that our service 
is as accessible as possible. We have had extremely positive feedback from staff and clients 
about the remote counselling approach; including those from several disadvantaged groups 
that report distinct accessibility benefits, such as carers, victims of domestic abuse, people liv-
ing in rural areas, and many young people. 
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The top five presenting issues are shown on the chart below. These were: Common Mental 
Health issues (low mood, general anxiety, social anxiety), Confidence and Self-esteem issues, 
Domestic Abuse, Suicidal Ideations and Relationship issues. We have seen these presenting 

issues a lot since the start of the pandemic and continuing beyond, with several clients report-
ing that they are unsure how to adapt to a post-covid world. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Historically most of our clients have been female. This year, whilst we have seen a significant 
increase in male clients (24%), we have seen an even greater increase in female clients 
(35.5%). Many of our clients wished to access coaching as they felt uncertainty around em-
ployment/ unemployment during the pandemic and were unsure where to go next. We have 
also seen an increase in male bereavement cases. 

 
Counselling, Education, 
Change 
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Social Prescribing: 

Our Wansbeck Social Prescribing Project, launched in August 2021. It has grown out of a col-
laborative partnership with Wansbeck Primary Care Network and continues to go from strength 
to strength. Despite launching midway through the year, the team managed to help 715 pa-
tients: exceeding their annual target of 643 by 11%. 

Social Prescribing looks at the non-medical issues patients may have that is impacting on their 
wellbeing. Support is delivered by our dedicated team of Community Link Workers (CLW). 
Some patients may just require some general advice and signposting, which could be provided 
in a one-off telephone conversation. Other patients with more complex issues, or those who 
may have a barrier to accessing support services such as poor mental health, may require a 
longer intervention from their Link Worker. Patients present with a wide range of needs, which 
are shown below. 

The Wansbeck PCN provides support for over 46,000 patients, working across of 4 GP surger-
ies: Seaton Park, Bedlingtonshire, Gables and Guidepost. The locations of patients referred 
into our CLW Team are shown on the chart below. The Newbiggin Pilot (NB Pilot) – was a 1-

off geographically targeted engagement with older residents in Newbiggin, in response to feed-
back that many of them were impacted by anxiety/ uncertainty in the aftermath of the Covid 
Pandemic. 

 

 

 

 

 

 

 

As shown on the chart below, most of the clients that the Community Link Team supported 
were aged 65+; many of whom were the most vulnerable to Covid and requiring the most sup-
port. Patient support was matched to need and ranged from 1 session to 23 sessions – with 
most patients typically falling into the 1-8 session range. 
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The CLW Team dealt with a range of issues over the past year; many of them directly linked 
with the pandemic. As you can see in the chart below, social isolation has played a huge part 
in our tasked referrals, a lot of which were due to a lack of confidence following covid lockdown 

– older people were particularly affected by this. The pandemic has also had a negative impact 
on patients' finances, due to job losses and increased energy prices; and Carers reported a 
decline in mental wellbeing, as respite services such as day centres closed. 
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The Warwick-Edinburgh Mental Wellbeing Scale (WEMWBS) is a way that we can measure 
progress that a client has made. A series of statements are ranked between 1-5 and then the 
total score is added up to determine a client’s mental wellbeing. 0-31 points is considered to 

be very low. 32-40 is below average. 41-59 is average. 60-70 is above average. This is com-
pleted before and after a client accesses support, and then again 3 months after counselling 
has been completed. 

 

 

 

 

 

 

 

 

 

 

 

The graph above shows the average scores from a sample of counselling WEMWBS conduct-
ed over the past year. It shows that the average mental health and wellbeing score for clients 

prior to starting counselling was very low, but that this has improved significantly to be within 
the normal range at the end of counselling. Whilst the follow up was a lower score, it was still 
significantly higher than the initial assessment - indicating an overall positive outcome. 

Feedback forms our counselling clients completed showed that: 

• 70% showed a positive change in managing their mental health. 
• 72% reported an increase in confidence. 
• 66% reported an improvement in their relationships. 
• 62% showed a positive change in their social networks. 
 
These results are slightly lower than we have had in previous years, but we believe this is due 
to the unique situation we are in, with restrictions on contact being in place through large parts 
of the year and with many feeling very isolated; one notable exception was the final statement 
regarding social networks, which had increased 3% compared to the previous year. 

The Impact We Have 
 

 
We collect a range of feedback from our counselling 

clients that allow us to see the difference that we 
have made to their lives. 
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Our Community Link Workers also collect their own feedback which clearly shows the differ-
ence they have immediately made. 

Patient Feedback Questionnaire: 
The following 5 statements were asked to patients: 
1. Was your involvement with the CLW a positive experience? 
2. Did the CLW help you achieve your goal (s)? 

3. Do you feel happier because of the CLW intervention? 
4. Do you feel more confident because of the CLWs intervention? 
5. Would you recommend the CLW Service to others? 
 
These statements were ranked between 1-5 with 1 representing strongly disagree, 2 repre-

senting disagree, 3 representing neither agree or disagree, 4 representing agree, and 5 repre-
senting strongly agree. 
 
 

 
 
 
 

 
 
 
 
 

 
 
 
 

 
No patient gave a score of 1 or 2 to any of the above statements; 100% of respondents said 
that involvement with the Community Link Work Service was a positive experience, and that 
they would recommend it to others. In future, the CLW Team plan to verbally complete the 

questionnaire at each closure conversation in order to ensure a higher response rate. 

The Impact We Have 
 

Our Community Link Workers also collect their own 
feedback which clearly shows the difference they 

have immediately made 
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The Difference We Make 
 

The following counselling case studies illustrate how 
Cygnus Support helps a wide range of people to 

change their lives for the better. 

This counselling client had experienced a number of bereavements during 
childhood and adolescence, struggled with some family relationships, had 
been bullied at school by fellow students and said that school said she was 
“putting her anxiety on”. During lockdown client had developed agorapho-
bia and Obsessive Compulsive Disorder (OCD) tendencies had increased. 
At 17 client was diagnosed with Autism Spectrum Disorder (ASD). Client 
felt the diagnosis gave her some insight into understanding herself better. 
 
During counselling we looked at bereavements, reframed grief as some-
thing that continues rather than getting over it, and how this fits into life, 
and ways to say goodbye such as writing letters, visiting place of signifi-
cance to one of the deceased. 
 
We also looked at ways to build self-esteem and strategies for managing 
anxiety including relaxation techniques and creating a sensory self-care 
comfort box. Client found she was already working on OCD tendencies 
and identified self-care activities which helped both her anxiety and self-
esteem.  
 
We explored client’s referral to herself as having been “a problem child” 
and that she was “in the shadow of her brother” and she identified that her 
ASD and events at school had contributed to this feeling; we discussed 
how this impacted her and how she could look at herself from a different 
perspective now that she has her diagnosis. 
 

In final session client disclosed she had been sexually abused as a small 
child, by the son of a trusted family friend. Client had eventually told her 
Mum about this and police had been informed. Client spoke about feeling 
ashamed and that she was to blame and we discussed blame/shame and 
what she would say both to the perpetrator and to her younger self.  
 
Client ended counselling feeling more positive and with increased resili-
ence to move forward and process experiences without feeling so negative 
towards self. 
 

Warwick Edinburgh (WEMWBS) score at the beginning of counsel-
ling: 25; at the end of counselling: 51 
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The Difference We Make 

Upon starting therapy, this counselling client presented with low self-
esteem, worthlessness, depression, and anxiety. This client was particular-
ly concerned about her financial situation, as she had been out of work for 
approximately one year. She said that she had lost her identity through not 
working, and “just being a mum.” 
 
We explored a range of techniques to help her recognise her worth as a 
human being – introducing the use of questioning thoughts and finding evi-
dence that opposes her self-depreciating view. 
 
Therapeutic development: Part way through the therapeutic process, this 
client started to implement new things into her life, she started journaling 
her intrusive thoughts, going for walks, and speaking with trusted members 
of her family about how she was feeling. 
 
At times, financial difficulties were overwhelming, and it was suggested 

that she use the ‘Too Good To Go’ app as that would help her to provide a 
meal for her family at a low cost. Nearing the end of our sessions, she ap-
peared to be experiencing enough self-worth that she applied for a job as a 
carer. The next week, she was happy to tell me that she got the job. 

 
Warwick Edinburgh (WEMWBS) score at the beginning of counsel-

ling: 19; at the end of counselling: 65 
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The Difference We Make 
 

Our Community Link Worker (CLW) Team have also 
shared a case study to illustrate the impact they have 

had over this last year. 

This patient was referred from ‘Talking Matters’ on the basis that they re-
quired complex support. 
 
The patient felt that he was "stuck in the middle of services". 
 
He explained that he was dyslexic, he felt he had PTSD as he had suffered 
physical and emotional abuse as a child, which had only come to light after 
he had been contacted by someone from his past. He had split from his 
long-time partner who had always helped him with finance and correspond-
ence. Too proud to ask his ageing father for help, he had struggled on. He 
fell into debt and was at risk of losing his home; not aware until the landlord 
approached him in person. Letters had piled up and remained unopened, 
as he was unable to read them. He was also having issues with his neigh-
bour, who was an associate of his landlord. He was being asked to grow 
cannabis for them, and in payment his rent arrears would be discarded. 
 
He was feeling intimidated and was afraid to leave his home, this was im-
pacting on his mental health, and he was struggling to sleep. He also con-
fided to the CLW Team that he had past anger issues and was afraid if 
pushed too far he would "hurt someone". He had been in receipt of Per-
sonal Independence Payment (PIP) but this had been reviewed and his 
award removed. He felt unable to work due to his long-standing mental 
health issues, which he felt the DWP did not take into consideration. 
 
A member of the CLW Team visited his home, as he struggles to engage 
over the telephone. They helped him by going through his mail and priori-
tised letters which needed to be responded to or actioned. A verbal plan of 
action was devised as he could not read well enough to complete a Sup-
port Plan. The CLW gave him a manageable weekly task, over several 
weeks, which the CLW would support with. 
 
The patient was then referred to several different services and a range of 
interventions were put in place to best support him. He has begun to eat 
better and is doing exercises at home. He is sleeping better because of 
this and no longer having so many worries. He is looking to the future and 
once he has moved house, is keen to look at employability support from 
the Bridge project. He no longer feels the need to dwell on his past and 
feels happier and more positive. 
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This is what our clients 
have to say about 

Cygnus: 

"I feel as though I have taken good steps to 
return back to normality. I get out more. I 
feel as though I can cope now. Everything 
has changed since talking with you. I have 
actually started to think about myself for a 
change. I've had a better relationship with 
my dad since counselling."  

“You have been an enormous help and 
support to me and my family, helping 
us navigate through this crisis." 

"I feel I understand my brothers long term 
condition now, thanks to my Link Worker 
and we're not so afraid anymore for his 
future." 

"Cygnus Support were brilliant, the 
counselling helped me through a diffi-
cult time and I learned strategies for 
coping in the future."  

" I think what you do is wonderful." 

"Thanks to my CLW, I was able to get 
the information I needed and get my life 
back on track." 

“Having someone to talk to helps with all of my 
feelings and thoughts. I feel isolated and as if I 
could burst with all that goes on inside my head 
and around me. Being able to offload all of that 
helps me focus and deal with matters. I'm far 
from free of what I am feeling but I do feel 
things are slowly moving forward. Thank you!” 
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"I have a job interview next week 
and I am surprised at how calm I 
feel. I feel proud of myself." 

“Just keep the good work up. Thank 
you all for your help. All my love to you 
all.” 

"Good sound advice, help and direction, 
my CLW was very supportive, kind and 
professional." 

“I visit my GP less and I feel less 
lonely and more in control of my 
life.” 
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This is what our clients 
have to say about 

Cygnus: 

"You’ve been amazing, you’ve changed my 
life and made me a better person; I can’t 
wait for my little boy to start nursery so that 
I can get a job." 

"I'm not running away from difficult peo-
ple anymore. I stick up for myself now. 
I'm starting an online fashion design 
course soon. This has been life chang-
ing." 

"My mind feels clear, my moods have im-
proved and your to the point approach 
helped to calm me down and put things in 
to perspective.” 

“Thank you for listening, I haven’t told 
anyone else any of this, your calming 
and I could just talk and talk to you, I 
feel like a weight has been lifted.” 

"Things are slowly getter better, talking 
to someone has definitely helped and I 
have you to thank for that, thanks." 

"I have started swimming and going to the gym. 
My confidence is slowly growing since talking to 
you. You have helped me look at things in a dif-
ferent way, counselling has helped me this 
time, as you explain things in a way that I un-
derstand." 
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“Fantastic service, couldn’t think of 
anything you need to improve.” 

‘”Thank you for listening, I haven’t told 
anyone else any of this, you’re calming 
and I could just talk and talk to you, I 
feel like a weight has been lifted.” 

“I'm grateful for what you do, you’re 
good, you really help, I know it’s your 
job, but you’re different.” 

"Talking to you has definitely helped 
my confidence; I'm reclaiming my 
life." 
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We rely on financial support from a number of funders and partners, shown below, as well as 
individual donations and fundraising activities to deliver our service. 

 
The Board would like to extend their thanks to all of our amazing staff and volunteers for their 
hard work and commitment, and to all of our supporters and commissioners for their continued 

support. 
 

Audited Accounts are available as a separate document. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Thank you for supporting Cygnus this past year to 
enable us to change people’s lives for the better. 

 
 
 
 

Financial Summary & 
Partnerships 

 

Phone: 01670 853977  
Email: admin@cygnussupport.com 
www.cygnussupport.com 

For more information 
please contact: 


